VE RSTONE

F LIFE SAVING CLUB

OUR VISION:

STRATEGIC PLAN 2024-2029

Zero preventable deaths in the waters we patrol. We are an integral part of our community with clear connections to wellbeing and our natural environment, we will exhibit those
attitudes and behaviors’ that reflect a deep appreciation of our role.

To serve and protect our local community whilst respecting the opportunity that exists to create lifelong learning experiences, to establish a robust, vibrant club culture that embraces
diversity, creativity and our core club values; to establish a financially successful corporate aspect that supports and builds upon the existing venue hire and hospitality focus.

OURVALUES:

SAVE LIVES - LIFE SAVING

1.1 Always being rescue ready
1.2 Maximising safety between the flags

1.3 Recognised as the Swift Water Rescue authority on the
NW Coast

1.4 Growing a culture of Safety in & around our Patrol
responsibilities

1.5 Maintain the clubhouse to support Life Saving

1.6 Maintain and advance Patrolling members’ qualifications
and competencies

1.7 Maintain a consistent Patrolling Roster

¢ Club leadership positions are filled, and succession plans are
in-place for all Leadership positions

* 100% compliance with Patrol responsibility and State schedule
* Compliance and satisfactory assessment of all Patrol audits

¢ Clubhouse committee audit against readiness standard achieves
satisfactory assessment

« Lifesaving programs and initiatives increase reach into the
community year on year

« Ulverstone records reduced drowning and injury rates

Collegiality, Creativity, Integrity, Accountability, Mindfulness.

WHAT WE WILLDO:

&R How we will deliver

DEVELOP & SUPPORT OUR PEOPLE - SURF SPORTS GROW & SUSTAIN OURCLUB

3.1 Developing effective strategic and operational alignment
across all levels of the club

2.1 Providing & promoting engaging leadership and learning
opportunities for all Club members

3.2 Make it easy for Club Members, Volunteers and the
community to contribute to the Club

2.2 Develop and sustain ‘athlete development pathways’ across
Nemo, Nipper, Junior, Senior & Masters’ Club athletes

3.3 Develop & implement Club, Sponsor and Community
engagement communication channels across ‘the right’
communication platforms

2.3 Develop integrated training and coaching programs across
all athlete surf sports competencies and competitions

2.4 Develop Surf Sports programs for Athletes of “all abilities,”
driving inclusion and engagement 3.4 Ensuring, maintaining and promoting sound financial and

overnance practices
2.5 Developing & promoting great Surf Sports events gov pract

3.5 Build and grow the Club Sponsorship program.

3.6 Promote and advertise the Club House as a venue of choice
for functions at Ulverstone

3.7 Inclusive events are run for all Club members

\¢/ How we know we are on track

* Through Operational alignment across all levels of the club, * The Club’s Social Media platforms, work and are purposeful

the club operates as one integrated function . A
P 9 * Increased awareness of USLSC’s positive contribution to
* Athlete pathway programs are developed and being the community

implemented . . .
* Sponsorships increase and sponsorship engagement is seen
« Training programs are developed, communicated and as mutually beneficial partnerships.

widely known . . . . .
* Developing effective strategic and operational alignment
« “All ability athletes” are engaged and integrated into across all levels of the club

sports programs . . . . .
P prog * The Club is profitable, sustainable and financial governance

 Carnival and training events are professionally run procedures are in place and working

¢ Coaches and programs are fully integrated ¢ Club House events grow each year

* Club House events are attended by all

ENGAGE THE COMMUNITY

4.1 Encourage and provide opportunities for the community
to engage with the Club

4.2 Work to educate the community to reduce drowning and
injury rates

4.3 Increased awareness of USLSC's positive contribution to
the community

4.4 Promote Beach access for all, including inclusive beach
access for people with disabilities

4.5 Providing events for the Community that promotes Surf
Lifesaving and the benefits of joining the Club

¢ Increased awareness of USLSC’s positive contribution to
the community

* Community events are well attended

* Beach access for people with disabilities during Patrol Periods
increase each year

* Membership rates increase each year




